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Topic Break Down

Topic No. of Questions

Topic 1, Business Process Management 16

Topic 2, Process Modeling 14

Topic 3, Process Analysis 17

Topic 4, Process Design 13

Topic 5, Process Performance Management 25

Topic 6, Process Transformation 13

Topic 7, Process Organization 18

Topic 8, Enterprise Process Management 13

Topic 9, BPM Technologies 10

Total 139
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QUESTION NO: 1

An organization plans to use Robotic Process Automation (RPA) for a high-volume activity. The activity requires 
employees to interpret unstructured customer emails and make frequent judgment-based exceptions. Which 
conclusion is MOST appropriate?

A. It is not a strong candidate for RPA without further process redesign or additional capabilities

B. It is an ideal candidate because its volume is high

C. It should be automated because all customer emails are process inputs

D. It should be selected because judgment eliminates the need for business rules

ANSWER: A 

Explanation:

The activity is not a strong candidate for RPA without further process redesign or additional capabilities. RPA is most 
suitable for stable, repetitive, rule-based tasks with structured inputs and predictable exception handling. Frequent 
interpretation of unstructured information and judgment-based decisions reduces the suitability of a simple software bot. 
Automating the activity without addressing these conditions may create unreliable outcomes and difficult exception 
management.

QUESTION NO: 2

Which is the best description for a RACI chart?

A. A diagram that shows the structure of an organization, its job roles, and reporting relationship hierarchies

B. A framework for assigning roles for a full strategic planning and management system

C. It shows the relationships of roles in a project database

D. It describes responsibilities by role for communicating and completing tasks or deliverables for a project or business 
process

ANSWER: D 

Explanation:

It describes responsibilities by role for communicating and completing tasks or deliverables for a project or business process 
is the best description of a RACI chart. RACI is a responsibility-assignment matrix used to make role expectations explicit for 
activities, decisions, and deliverables within a process or project. Its name represents the four usual forms of participation: 
Responsible, the role that performs the work; Accountable, the individual ultimately answerable for the result; Consulted, 
parties who provide input through two-way communication; and Informed, parties who receive status or outcome information. 
By mapping these participation types against process tasks or deliverables, the chart establishes clear ownership, supports 
effective communication, and helps process teams coordinate work across organizational boundaries. In BPM practice, a 
RACI chart is particularly useful when documenting process governance and designing a process organization because it 
connects work to roles rather than merely depicting reporting lines. It can therefore be used alongside process models to 
clarify who carries out each activity and who must be involved in or notified about it. ABPMP describes responsibility 
assignment as an important organizational and governance consideration in process management. See the ABPMP BPM 
CBOK overview and the Project Management Institute discussion of responsibility assignment matrices.

QUESTION NO: 3

What does a SIPOC diagram describe?

A. Supplier, Input, Process, Output, and Customer

B. The end-to-end process of transforming the inputs to outputs to customers

https://vtsimu.com/exam/cbpa/
https://www.abpmp.org/page/bpm-cbok
https://www.abpmp.org/page/bpm-cbok
https://www.pmi.org/learning/library/responsibility-assignment-matrix-ram-7256
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C. A flowchart that shows the inputs converted to outputs resulting in products or services delivered to a customer

D. An initial consensus on what areas of a process will be documented in the modeling tool

ANSWER: A 

Explanation:

Supplier, Input, Process, Output, and Customer is correct because SIPOC is an acronym for these five high-level 
elements of a process. A SIPOC diagram provides a concise, end-to-end contextual view: suppliers provide inputs; the 
process uses those inputs; the process produces outputs; and customers receive or use those outputs. In BPM and process-
improvement work, this view is particularly useful early in scoping because it establishes the process boundaries and 
identifies the principal stakeholders and handoffs without prematurely documenting detailed activities, decisions, exceptions, 
or system steps.

The diagram is commonly developed with the process stated at a high level, often as a small number of major steps, then 
used to validate a shared understanding of what is included in the process and what results it is intended to deliver. This 
supports later, more detailed process discovery and modeling by making the process context explicit. The American Society 
for Quality describes SIPOC as a tool that summarizes the inputs and outputs of one or more processes in table form and 
identifies suppliers and customers. See ASQ: SIPOC and iSixSigma: SIPOC.

QUESTION NO: 4

Which statement is true regarding Enterprise Process Management?

A. BPM is derived from the strategy of the organization.

B. EPM is characterized by an end-to-end process perspective.

C. EPM is characterized by an extensive deployment of process management in the entire organization.

D. BPM performs a high-level, strategic assessment of the organizational process view and performance.

ANSWER: C 

Explanation:

“EPM is characterized by an extensive deployment of process management in the entire organization” is correct because 
Enterprise Process Management applies BPM as an enterprise capability rather than limiting it to a single process-
improvement initiative, department, or project. It establishes a coordinated, organization-wide approach in which process 
work is aligned to strategic objectives and supported through common governance, roles, methods, performance measures, 
and improvement practices. This broad deployment helps ensure that processes can be managed consistently across 
functional boundaries and that end-to-end outcomes receive sustained executive attention.

In the ABPMP view, EPM is concerned with institutionalizing process management: making it part of how the organization is 
directed, measured, and continuously improved over time. It therefore includes enterprise-level process architecture and 
ownership, governance structures, standards, and strategic alignment. The word “extensive” is important because EPM 
describes a mature, pervasive application of process management throughout the enterprise—not merely the modeling or 
optimization of selected processes. This reflects the Enterprise Process Management knowledge area described in the 
ABPMP BPM CBOK® resources and ABPMP’s emphasis on BPM as a discipline for improving organizational performance 
through managed business processes; see also the ABPMP International professional body.

QUESTION NO: 5

Which is the BEST definition for Intelligent Business Process Management Suites (iBPMS)?

A. Software that is available in the process-oriented programming languages

B. A form of business process automation technology based on software robots

C. Dynamic database structure of the BPM software that can introduce artificial intelligence inside processes

https://vtsimu.com/exam/cbpa/
https://asq.org/quality-resources/sipoc
https://www.isixsigma.com/dictionary/sipoc/
https://www.abpmp.org/page/bpm-cbok
https://www.abpmp.org/


Demo Exam - Page 4 of 8

D. Dynamic business applications that can quickly adapt to changing business needs, competitive pressure, and market 
opportunity

ANSWER: D 

Explanation:

Dynamic business applications that can quickly adapt to changing business needs, competitive pressure, and 
market opportunity is the best definition because an intelligent business process management suite is designed to support 
operational processes that cannot be managed effectively as fixed, static workflows. iBPMS capabilities enable organizations 
to model, execute, monitor, analyze, and improve processes while responding rapidly to events, changing conditions, and 
evolving business rules. The emphasis is therefore on delivering adaptable business applications and agile process 
behavior, rather than merely providing a programming language, a database design, or task automation.

In BPM practice, the “intelligent” aspect reflects the use of capabilities such as real-time analytics, business rules, event 
processing, decision management, and increasingly artificial intelligence to help processes sense conditions and respond 
appropriately. These capabilities allow teams to adjust process paths, decisions, priorities, and customer interactions as 
business circumstances change. This aligns with Gartner’s description of iBPMS as a suite supporting intelligent process 
operations and ABPMP’s treatment of BPM technology as an enabler of adaptable, managed, and continuously improved 
business processes. See Gartner’s iBPMS glossary and ABPMP BPM CBOK information.

QUESTION NO: 6

During analysis of an invoice-approval process, the team finds that invoices wait an average of six days for 
managerial approval, while the approval activity itself takes less than five minutes. Which action should be taken 
FIRST?

A. Automate every activity in the invoice process

B. Investigate the cause of the approval queue and its capacity or routing constraints

C. Replace the process owner with a functional manager

D. Increase the detail in the current-state process model

ANSWER: B 

Explanation:

The team should investigate the cause of the approval queue and its capacity or routing constraints. The evidence 
shows that delay occurs while work is waiting, not while the approval activity is being performed. Process analysis should 
therefore focus on the source of the queue, such as approval thresholds, workload imbalance, unclear responsibility, 
unavailable approvers, or unnecessary routing, before selecting a redesign solution.

QUESTION NO: 7

What is the purpose of implementing Business Process Management (BPM)?

A. BPM matters to businesses that transform themselves into a process-oriented culture to improve performance.

B. BPM is a proven management discipline for strategically aligning processes to formally execute operational plans that 
create value for customers.

C. Change is constant and business processes must change to improve customer service.

D. Market pressure and competition accelerate the need to reassess the organization’s business model.

ANSWER: B 

https://vtsimu.com/exam/cbpa/
https://www.gartner.com/en/information-technology/glossary/intelligent-business-process-management-suites-ibpms
https://www.abpmp.org/page/bpm-cbok
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Explanation:

BPM is a proven management discipline for strategically aligning processes to formally execute operational plans that create 
value for customers. This captures BPM’s central purpose: managing end-to-end business processes as organizational 
assets so that strategy is translated into consistent, measurable operational performance and customer value. BPM provides 
a structured, ongoing discipline for identifying, designing, modeling, executing, monitoring, analyzing, and improving 
processes. Through that lifecycle, an organization can ensure that the way work is performed supports its strategic 
objectives rather than allowing departments or individual activities to operate in isolation.

The ABPMP Body of Knowledge presents BPM as a systematic approach to making an organization’s workflows more 
effective, efficient, adaptable, and capable of delivering value. Strategic alignment is essential because process measures, 
governance, roles, and improvement priorities should be connected to desired business outcomes. Formal execution of 
operational plans also reflects the management aspect of BPM: processes are not simply documented; they are governed, 
measured, and continually optimized. Customer value is a key result because well-managed processes improve the 
reliability, quality, speed, and consistency of products and services delivered to customers.

For further context, see the ABPMP BPM CBOK® overview and the ABPMP explanation of BPM.

QUESTION NO: 8

Which term is used for the continuous measurement of process performance?

A. Controlling

B. Monitoring

C. Reporting

D. Benchmarking

ANSWER: B 

Explanation:

Monitoring is the term for the ongoing measurement, tracking, and observation of process performance. In BPM, it uses 
defined performance indicators—such as cycle time, cost, quality, throughput, compliance, and customer-service 
measures—to show how a process is operating over time. Monitoring supplies the factual, timely information needed for the 
BPM feedback loop: performance is measured against targets or thresholds, deviations and trends are identified, and 
process owners can make informed decisions about corrective action or improvement.

Effective monitoring commonly makes performance visible through dashboards, scorecards, automated alerts, and regular 
review of process metrics. The key characteristic is its continuous or recurring nature rather than a one-time assessment. It 
supports maintaining control of an operational process while also generating evidence for later analysis and improvement 
initiatives. This usage is consistent with ABPMP’s Process Performance Management knowledge area, which addresses 
measuring and monitoring processes to understand performance and manage outcomes. See the ABPMP Guide to the BPM 
CBOK and the ABPMP CBPA certification overview.

QUESTION NO: 9

A process owner wants to compare the performance of a redesigned claims process with its previous performance. 
Which activity is MOST important before implementation of the redesigned process?

A. Establish a baseline using defined measures and reliable current-state data

B. Document only the expected benefits of the future-state process

C. Publish work instructions before validating the design

D. Select a process notation that uses the most symbols

ANSWER: A 

https://vtsimu.com/exam/cbpa/
https://www.abpmp.org/page/bpm-cbok
https://www.abpmp.org/page/what-is-bpm
https://www.abpmp.org/page/Guide_to_the_BPM_CBoK
https://www.abpmp.org/page/Guide_to_the_BPM_CBoK
https://www.abpmp.org/page/CBPA
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Explanation:

Establishing a baseline using defined measures and reliable current-state data is correct because improvement can 
only be demonstrated by comparing post-implementation results with a credible starting point. The baseline should use 
measures aligned with the process objectives, such as cycle time, quality, cost, compliance, or customer outcomes. A future-
state model or training plan is important, but neither provides the evidence needed to determine whether performance 
improved.

QUESTION NO: 10

An organization is establishing process ownership for an end-to-end procure-to-pay process. The process crosses 
purchasing, receiving, finance, and supplier-management functions. Which responsibility should be assigned to the 
process owner?

A. Directly manage all employees who perform activities within the process

B. Maintain end-to-end accountability for process performance and improvement

C. Configure all systems that support purchasing and payment activities

D. Approve every functional policy that affects supplier relationships

ANSWER: B 

Explanation:

The process owner should be accountable for end-to-end process performance, design, and improvement across the 
involved functions. This includes establishing measures, coordinating stakeholders, addressing cross-functional handoffs, 
managing performance, and ensuring the process continues to deliver intended customer and business outcomes.

Functional managers normally retain responsibility for their people and local resources. System administration is a technical 
support responsibility, and individual policy approval may require a separate governance authority. The process owner's 
defining accountability is for the integrated process rather than direct management of every participant or system.

QUESTION NO: 11

What is Robotic Process Automation (RPA)?

A. Automating rule-based processes that require interaction with multiple IT systems

B. Use of hardware components that mimic processes usually performed by humans

C. Use of hardware machines that mimic activities usually performed by humans

D. Use of software robots that mimic tasks usually performed by humans

ANSWER: D 

Explanation:

Use of software robots that mimic tasks usually performed by humans is correct because RPA uses configured software 
programs—often called bots or digital workers—to execute repetitive, structured tasks through the same applications and 
user interfaces used by people. These bots can log into systems, copy and validate data, move information between 
applications, complete forms, generate reports, and trigger defined actions according to explicit business rules. RPA does 
not require a physical robot: its “robotic” characteristic is the automated emulation of human interactions with digital systems. 
In a BPM context, RPA is commonly used to improve the speed, consistency, and scalability of well-defined process 
activities, especially where work spans several existing systems and changing those systems through traditional integration 
would be difficult or costly. Effective RPA candidates have stable rules, predictable inputs, clear exception handling, and 
sufficient transaction volume to justify automation. RPA may be part of a broader process-improvement effort, but the 
defining feature remains software bots reproducing human-performed digital tasks. IBM describes RPA as technology that 

https://vtsimu.com/exam/cbpa/
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uses software bots to automate routine tasks, while UiPath explains that bots emulate human actions in software 
applications. See IBM: What is robotic process automation? and UiPath: Robotic Process Automation.

QUESTION NO: 12

Which option is NOT used in Business Process Management (BPM)?

A. Six Sigma

B. Lean Management

C. Overhead value analysis

D. Total Quality Management (TQM)

ANSWER: C 

Explanation:

Overhead value analysis is the correct answer because it is not a recognized core BPM discipline, improvement 
methodology, or commonly named framework in the ABPMP BPM CBOK’s treatment of process improvement and 
performance management. BPM draws on established approaches that help organizations understand, measure, redesign, 
control, and continuously improve end-to-end processes. Its improvement toolkit commonly incorporates quality- and 
efficiency-oriented methods, including Lean, Six Sigma, and Total Quality Management, alongside BPM-specific practices 
such as process analysis, modeling, measurement, redesign, governance, and performance monitoring.

The phrase “overhead value analysis” does not identify a standard BPM method with a defined body of practices, roles, 
measures, or lifecycle application. Although an organization may analyze overhead costs as part of financial management or 
process-cost analysis, that activity is not itself a generally recognized BPM methodology. Cost information can certainly 
support BPM decisions—for example, when prioritizing process improvements or evaluating process performance—but the 
term does not belong to the conventional set of BPM approaches represented in ABPMP guidance. See the ABPMP BPM 
CBOK overview and the ASQ overview of Six Sigma for recognized process-improvement context.

QUESTION NO: 13

What best describes the value chain in an organization?

A. The value created when products or services are produced for customers

B. Primary activities that generate value for customers

C. Value is only created by value-added processes with the lowest cycle time

D. Primary activities drive inputs that produce outputs that create value for customers

E. The full range of primary and support activities required to create and deliver value to customers

ANSWER: E 

Explanation:

The full range of primary and support activities required to create and deliver value to customers best describes an 
organizational value chain. A value chain is an end-to-end view of how an organization transforms inputs, capabilities, 
information, and resources into products or services that customers value. It encompasses the linked work that directly 
contributes to creating, delivering, and servicing an offering, as well as enabling functions such as infrastructure, technology, 
human resources, and procurement. In business process management, this broader perspective is important because 
processes should be understood in relation to the customer value they collectively produce, not as isolated departmental 
activities. Analyzing the value chain helps an organization identify where value is added, how work crosses functional 
boundaries, and where process improvement can improve customer outcomes and organizational performance. This reflects 
Michael Porter’s value-chain framework, which distinguishes interconnected primary and support activities as sources of 

https://vtsimu.com/exam/cbpa/
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customer value and competitive advantage. See Harvard Business School—The Value Chain and Investopedia—Value 
Chain.

https://vtsimu.com/exam/cbpa/
https://www.isc.hbs.edu/strategy/business-strategy/Pages/value-chain.aspx
https://www.investopedia.com/terms/v/valuechain.asp
https://www.investopedia.com/terms/v/valuechain.asp

